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Creating Community
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What Do We Do?

Housing Focused 
Outreach

Connect persons 
experiencing 
unsheltered 

homelessness to housing 
without pre-requisites

Sustainable Housing
An affordable, safe, and 

secure home

Voluntary Support 
Services

The right amount of 
support services to help 

someone succeed

Everyone can find housing with 
the right supports. We can 

house people with the right 
resources at the right time
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What Drives Our Work?

1. Strengths Based

2. Housing First
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Why Housing First?
Stop the costly cycle of homelessness. 
Consider the human cost as well as the 
costs on healthcare, law enforcement, 

neighborhoods, and businesses. 
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Addressing Unsheltered 

Homelessness Through 

Geographically Targeted Outreach

GOALS
1. To connect individuals 

who are unsheltered to 
housing and services

2. Restore and maintain 
streets and encampment 
areas to their intended 
purpose

WHAT IS IT?
Reduce unsheltered street 
homelessness in a specific geographic 
area identified by the City as “high 
risk.” Provide housing focused 
outreach, temporary 
accommodations, and permanent 
housing along with site restoration
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Beyond Just Housing
Promoting Long Term Sufficiency

Housing & Services 
to end homelessness

SDoH

Coordination of Care

Connection to the 
best resources

Sustainable 
Interventions
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maxi@ultimate.co
www.ultimate.co

Prevention: Reduce inflow

Shift in Strategy: Assessing housing risk, and 
connecting economic and other SDOH supports

Shift in Collaboration: Shared system and process 
(Coordinated Entry)

Shift in Data: From what we think is happening to 
what IS happening

UPSTREAM THINKING TO 
END HOMELESSNESS
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